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MESSAGE FROM NATIONAL DIRECTOR
2020 was a year to stand together to keep hope alive in
every child’s life. I believe as World Vision Mongolia we
stood strong together with our community volunteers,
faith leaders, parents, and children in coalition with key
agencies to highlight this growing risk to children, and
doing what we can to mitigate violations of children’s
rights and occurrence of child protection concerns during
COVID-19.
I would like to highlight the nationwide “Hygiene
Campaign 2020” we organized in partnership with WHO,
Ministry of Health, UNICEF, State Public Health Institute,
Wash Action NGO and International Red Cross Society
and as part of the campaign, all 21 provinces, and urban 9
districts have developed local level plan to protect their
people from COVID-19 spread which was approved
by the local government to put to the action and as a
result, nationwide hygiene behavior was improved the
by 38%. Such achievements were possible because of the
corporate effort of our partners.

There Nomundari attended the forum as national delegate
and she represented the voice of Mongolian children at
the highest levels emphasizing an end to violence against
children and the importance of how climate change affects
Mongolian children.
Most importantly, these past year, we have seen thousands
of vulnerable children and their families have renewed
hope. At World Vision, we measure the success of our
programs not just in terms of numbers but rather by the
lives we impact in the communities we serve and the staff
on our teams.
Finally, on behalf of World Vision Mongolia I would like
to present to you our FY’20 Annual Report1. Here you
will find many incredible results this past year, new
partnerships and new ways of working together.
May every child in Mongolia have new hope for today and
have life to their fullest for the future.

We advocate to protect girls and boys by educating
local leaders and government authorities, empowering
communities to hold government accountable and building
evidence to drive policy change.

B.Bolortsetseg National Director

So because of our advocacy effort, one of the highlight in
FY20 was to send a child representative Nomundari to
High-Level Political Forum in New York where Voluntary
National Review was reported to the UN in partnership
with the Government of Mongolia.
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We need to partner and join our effort more than ever for the well-being of
the children we serve. WE ARE STRONGER TOGETHER!
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As part of our 2018-2020 strategy,TOGETHER with our community, donors
and partners, we have built brighter future for 684,000 Mongolian children
including 140,000 most vulnerable children and their families through our Child
Protection and Advocacy and Economic Empowerment programs.
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Hope. Joy. Justice.
FOR ALL CHILDREN
We’re a Global Partnership of change makers, who
have 70 years’ international experience working with
communities, donors, partners, and governments to
create opportunities for better futures for vulnerable
children, even in the toughest places inspired by our
Christian faith.
In Mongolia, World Vision worked for 25 years, each
year helping 380,000 children, including nearly 100,000
thousand most vulnerable children overcome poverty
and experience the fullness of life through empowered
community. We serve all people, regardless of religion,
race, ethnicity, or gender.
Our approach to ending violence against children
protects them today and empowers them for
tomorrow. We do this by creating community
ownership to secure childhood and equipping children,
their parents, communities and local partners. Also,
we advocate to protect girls and boys by building
evidence to drive policy change to address the root
causes of violence against children.

We tackle the root causes of poverty through our
integrated approach of income generation, water
sanitation and disaster resilience. In the past three
years, we helped over 3500 families to overcome
poverty by equipping them to set their own goals so
that progress made is sustained, and continued, long
after we’ve left.
We are responsive to disaster and we are on the
ground, quickly providing immediate support. During
Covid-19 pandemic, we supported 270,000 people
including 198,000 children through our response
program and we will stay helping to rebuild lives for
children, families, and communities.

Through our community-based solution for every child you help,
four more children benefit.
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We are contributing to Sustainable Development Goals by SECURING CHILDHOOD for
140,000 most vulnerable children and their family's life through the SUSTAINABLE FUNDING,
MULTILATERAL COLLABORATION, over 10 APPROACHES with comprehensive solutions
and the VALUES of the organization.
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OUR NATIONAL IMPACT
KEEPING OUR PROMISE
World Vision continuously seek to deepen our
commitments to the most vulnerable children
through being agile in bringing positive changes
in their lives.
Because of our holistic approach to transforming lives,
in FY20 532,000 individuals, 379,900 children, including
99,000 most vulnerable children were impacted
through our work with more than 10 internationally
proven approaches through 17 area programs
and over 20 short-term projects in 6 districts in
Ulaanbaatar and 14 provinces of Mongolia.
“IT TAKES A WORLD TO ENDING VIOLENCE
AGAINST CHILDREN”
Our advocacy at local, national, and international levels
is focused on changing unjust policies, practices and
structures affecting the most vulnerable children.
#ItTakesAWorld to #EndingViolenceAgainstChildren
campaign aims to equip parents and caregivers and
strengthen accountability mechanisms that monitor
how governments fulfil their commitments to
protecting children by catalyzing a global movement of
people committed to keeping children safe from harm.

Because of our campaign effort, we contributed to
important decisions of Government authorities in
Child Protection.
•

The President of Mongolia has declared 20192020 as "The year of Child Protection and
Development”.

•

The Government of Mongolia approved 103
additional positions to strengthen child protection.

•

Misheel,16 years old girl, represented Mongolian
children’s voice at the “Upholding Justice for
Children and Leaving No Child Behind” Asian
Children’s Summit in Bangkok, Thailand and spoke
at the summit about child protection issues
through children’s eyes.

We made extra effort in our Child Protection
campaign and reached about 2,500,000 people with
our “Ending Violence Against Children” messaging as
thousands children were at risk of violence under the
new normal of lockdown.
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CHILD PROTECTION TRANSFORMS LIVES
AND FUTURE
Every Child deserves to be protected from violence,
live a full life, and have the chance to become who
God created them to be!
As part of our VISION to protect children, in 2020,
we impacted over 580,000 children and around 38,000
most vulnerable children. Strengthening Families
and Caregivers to be the first line of protection for
children is top priority for World Vision in our child
protection activities through educating parents in
positive parenting to protect children at home and
training home visitors to protect children through
community effort.
One of our key highlight of the year was that we
have successfully implemented Chat Box service for
adolescences based on 108 child help-line where
children are now able to get psychosocial support
from professional psychologists via chat message.
Empowering children - Beyond shielding them
from abuse and exploitation. We empower children
through our child protection and participation tools
and in the restricted context of pandemic, our Child
Empowerment tool was implemented via YouTube and
Instagram in partnership with young social influencers
#JasonandJayel and about 430,000 children actively
participated.

ADVOCACY in CHILD PROTECTION
Great things happen when we work together to
protect children from all forms of violence.
During the 30th anniversary of Child Right
Convention, the Speaker of Mongolian Parliament met
with the children and five commitments were made
to ensure the protection of the fundamental rights of
all Mongolian children and to create a friendly legal
environment for them.
Because of our National Level Advocacy work, Child
Protection policy was reinforced at local level where
over 260 entities including schools, local government
agencies and civil society organizations took action to
implement the standard for child safe environment.
With our support, 151 Multi-Disciplinary Team
implemented the child protection action plan and
over 1100 children were referred to Child Protection
service and protected from violence.

With the goal to increase community ownership of
Transformational Development, World Vision Mongolia is
strengthening of 24 Civil Society Organizations in Child
Protection.
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ECONOMIC EMPOWERMENT: A Path to Hope

In order to end intergenerational poverty, we enable
families to create lasting change in their own lives!
As a result of our Economic Empowerment programs,
153,000 individuals including 36,000 most vulnerable
children now have improved livelihood through
having increased income and assets and improved
resilience in disaster. Over 3,600 individuals unlocked
their economic potential through being equipped
with business and entrepreneurial skills and became
financially self-sufficient to provide for their children
long term.
In partnership with Lorinet Foundation, our pilot
project empowered total 74 young families 11
single mother to lift themselves out of poverty for
good. Compared to the baseline survey 48% of the
households’ income reached to 98.65%.
Humanitarian Emergency Affairs: In natural disasters
and conflicts, World Vision’s global emergency
response capacity means we can deliver life-saving aid
immediately and walk alongside children, families and
communities to help them recover and rebuild. As
part of our Disaster Risk Reduction initiatives, 29,000
people equipped were for RESILIENCE if and when
disaster strike.

ADVOCACY in ECONOMIC EMPOWERMENT
Economic growth must be inclusive of people on all
levels of the economic ladder in order to provide
sustainable income and promote equality.
With our international expertise, we supported in
developing midterm Sustainable Development Policy
Document to reduce poverty in Songinokhairkhan
district where poverty rate is highest. The result of
this policy implementation will directly benefit 31,800
children and their families and help them break free
from poverty.
Our Young Family Livelihood Improvement project
contributes to a number of policy documents,
including the Sustainable Development Goals, the
Law on Youth Development, the National Youth
Development Program, and the Ulaanbaatar City
Governor's Action Plan.

With the goal to increase community ownership of
Transformational Development, World Vision Mongolia is
strengthening of 43 Civil Society Organizations in local
Economic Empowerment.
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357,000

29,500

COVID-19 RESPONSE

people including

242,000

children were

supported through our
COVID-19 response projects.

38%
IMPROVEMENT
in Nationwide Hygiene
Behavior.

1.6 MILLION
people were reached with our COVID-19
preventive behaviour message.

3,400

30,000

HOUSEHOLDS
were SUPPORTED with
FOOD package.

180,000

front line workers

PEOPLE

children were
supported with HYGIENE KITS.

PROVIDED
proper Water, Sanitation & Hygiene
FACILITY for 1,000 households of

5,300 CHILDREN.

People were SUPPORTED
with multi-purpose and
unconditional CASH
support.

30,000

children were prevented from risk
of dropping out of SCHOOL

with the support of
BACK TO SCHOOL
KIT

were supported with
preventative supply of
COVID-19.
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The HIDDEN HEROES rise up, in spite of the challenges of COVID-19!
Thousands of children we serve were exposed to harmful and dangerous
circumstances because their parents and caregivers have lost their incomes and
jobs due to COVID-19.

We have provided immediate support through education, child protection, food
security and livelihood interventions to the children and their families who have
lost their daily income.

As one of our core values state, we are responsive and we respond even in
the toughest times and places and in partnership with our hidden heroes we
responded in meeting 357,000 people, including more than 242,000 children’s
emerging needs in the devastating impact of COVID-19.

Also in order to ensure children’s right to education in emergency, e-learning
devices were distributed to the children who are living in remote area and have
no access to internet and TV. We supported the government actions to limit the
spread of COVID-19 and to strengthen the health systems and workers.

CORPORATE PARTNERSHIP HIGHLIGHT
STRATEGIC PARTNERSHIP

As of 2020, in partnership with
Mobicom Corporation, we built
Water and Sanitation Facility at
schools and kindergartens in 1/3
of 330 soums and PROTECTED
65,200 children.

STRATEGIC PARTNERSHIP

In partnership with Lorinet
Foundation, we empowered
74 YOUNG FAMILIES including
11 SINGLE MOTHER to LIFT
themselves out of POVERTY for
good.

PRODUCT DONATION

78,400 $ Gift in Kind 15 Local
Corporation SUPPORTED 11,000
children with FOOD, HYGIENE and
EDUCATION supplies.
10,000 packages were funded by
TDB.

EMPLOYEE AND COMMUNITY
ENGAGEMENT

5 COMPANIES participated in
Travel, Run, Help campaign and
provided 165 HYGIENE SINKs for
hand washing.

CHILD PROTECTION AND ADVOCACY
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We impacted

7,200 children

MORE THAN
HALF MILLION

were EMPOWERED through
school based CLUBS.

people through our Child Protection
and Advocacy activities

We directly IMPACTED

130,000
children are protected at home as result of

POSITIVE PARENTING
training

43,000 GIRLS,
39,000 BOYS
through our community based
programming.

470,000 children

Our Home Visitors
MONITORED and PROTECTED

through our child-enabling project

13,000 CHILDREN

were EMPOWERED

“Peace Road“ via youtube.

24 Civil Society Organizations are being

EMPOWERED to be
the champions of CHILD
PROTECTION.

from potential violence.

229 schools now have

CHILD PROTECTION
policy.

We PROTECTED and
ADVOCATED for

38,000 Most
Vulnerable
Children.

148 SMALL
PROJECTS

were initiated and
implemented by

CHILDREN
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ECONOMIC EMPOWERMENT

We IMPROVED the LIVELIHOOD of

153,000
36,000 children.
individuals
including

2,100 families of
6,500 Most Vulnerable

Children were able to

to break free FROM POVERTY
for good!

We directly IMPACTED

29,500 GIRLS &

29,600 BOYS

through ECONOMIC EMPOWERMENT
of their families.

13,000 herders

10,000 members of Saving
for Transformation are saving for their

CHILDREN and their
HEALTHCARE,
EDUCATION.

were EQUIPPED with improved
and sustainable agricultural
technique.

29,000

899

HOUSEHOLDS

189
PRODUCER GROUPs
have sustainable income through

SMALL BUSINESS.

13

received ASSETs to start
their SMALL BUSINESS

people were equipped for

1,600

HOUSEHOLDS

have acces to

MICRO LOAN

in expanding their SMALL
BUSINESS.

RESILIENCE
if and when disaster strike.
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FINANCIAL SUMMARY
GRANT PROJECTS
In the past one year, we have successfully continued the implementation
of 3 grant-funded projects and started 5 new projects which in total we
are successfully implementing 8 grant-funded projects contributing to
Sustainable Development Goals.

n FY20, we have successfully implemented our projects to bring brighter future for
children with the funding of 12.6 million dollars.

Together we bring BRIGHTER FUTURE for
Mongolian children.
Financial spending (by sectors)

Switzerland
1%

Taiwan
4%

USA
6%

Livelihood resilience
France
7%

3,366

Sponsorship

2,656

Child protection

Malaysia
4%

German
12%

2,237

Disaster Mitigation

1,187

Emergency response
Mongolia
9%

1,136

Wash and health
Hong Kong
4%
Korea
18%

Japan
8%

SDG- 1 Zero hunger

•

SDG- 6 clean water and sanitation

•

SDG-11 Sustainable cities and communities

•

SDG-16 Peace, justice and strong institution

Grant projects (by supporters)

Canada
10%

Singapore
7%

•

956

Community Engagement
for Child Well-being

843

Education and life skills

164

Organizational Capacity
Building for Partners

123

Economic Development Project in
Zavkhan, Mongolia

$295.3

Disaster Resilient Urban Community

$173.7

SDC - Time’s up sexual violence
against children

$75.3

EU -Time’s up for Sexual violence
against children

$73.6

WASH UNICEF - Zavkhan

$67.3

Young family livelihood improvement
Lorinet Foundation COVID-19 response
Disaster Resilient Communities (DRC)

$62.8
$50.0
$1.5
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WORLD VISION MONGOLIA TARGET AREAS FY20-2021
Khuvsgul

Uvs

Selenge

Bayan-Ulgii
Orkhon
Zavkhan

Darkhan-Uul
Dornod

Bulgan

Ulaanbaatar

Arkhangai

Khovd

International funded program

Төв

Gobi-Altai

Gobi-Sumber

Uvurkhangai
Bayankhongor

WVIM target areas

Khentii

Sukhbaatar

Dundgobi

Local funded program
Dornogobi

Grant project
Umnugobi

STRONGER TOGETHER GRANT AND CORPORATE PARTNERS
Donors:

Partners:
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Let’s bring hope, joy an justice
FOR ALL CHILDREN.

